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TASKS GOALS 

Develop Budget Continue developing budget according to best practice in a timely and efficient manner 

Review and analyze cost report Improve timeliness and accountability of staff members turning in receipts to assist with cost report  
Determine Expenditures and revenues Continue determining expenditures and revenues according to best practice and increase timeliness of 

incoming revenues. 
 

Pursue revenue sources Continue to pursue revenue sources in an attempt to increase revenue and diversify funding sources 
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  TASKS GOAL 

Review PQI Satisfaction Surveys and Stakeholder 
Input 

Maintain favorable overall responses on satisfaction surveys completed by residents, staff members, 
stakeholders and work to improve . 

Review Resident Grievances Maintain prompt and satisfying resolutions to any resident grievances 

Review program activities and handbook Continuously review program activities and handbook for needed changes and implement changes 
quickly and effectively 

Review all accidents Continue maintaining low incidents of accidents and work to decrease incidents 

Review all fire drills Continue conducting regularly scheduled fire drills on all shifts. 

Review all environmental risks Continue maintaining safe environment for all at GGGH work to identify and eliminate risks quickly and 
effectively 

Review all conflicts of interests Continue identifying and addressing all potential conflicts of interests quickly and effectively 
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TASKS GOAL 
Review and assess testing and assessments Continue and strengthen clinical assessments to improve resident treatment 
Review clinical and program outcomes Improve resident functioning as evidenced by decreased CAFAS scores 

Continue maintaining and improving resident safety throughout placement and in preparation for 
discharge 
Continue maintaining a high level of recommended discharges to home-like settings based on program 
and discharge criteria completion, working to improve in this area 

Maintain resident safety by working to decrease incidents and length of time a resident is away from 
supervision, returning them to GGGH safe and healthy. 

Continue working to improve school attendance, behavior and academic performance of all residents 
throughout placement and in preparation for discharge 

Golden Girl will increase counties served in 2010 by two as compared to 2009 in an effort to broaden 
our referral base. 

Golden Girl will continue measuring and reviewing our program length of stay in comparison with 
previous years to evaluate trends 

Golden Girl will continue measuring and reviewing demographics of our residents compared to previous 
years to evaluate trends and in comparison with the demographics of our staff members.  
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  TASKS GOALS 
Review committee reports The program committee will continue reviewing committee reports and recommending actions based on 

these, however, there is no outcome based on these at this point. 
Review all contracts Complete contracted employee evaluations in a timely manner 
Review all regulations and plans of corrections Continue reviewing licensure/accreditation/APS regulations and completing plans of corrections in a 

timely and effective manner. 
Develop and review annual and strategic plans  Continue reviewing and aggressively working towards timely completion of annual and strategic plan 

goals 

 

*For a comprehensive list of performance indicators, benchmarks and progress towards outcomes, contact Golden Girl, Inc. 

 


